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THE U.S.S. HENRY B. WILSON (DDG-7): PLRD-83-41

Bibliogov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 48 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.In response to a congressional request, GAO reviewed the Navys contract decision to repair
the San Diego-based U. S. S. Henry B. Wilson (DDG-7) in Portland, Oregon. GAO found that the Navy decided
that evaluation criteria other than cost were more important in assessing a potential contractors ability to
successfully perform this particular overhaul. The Navy was especially concerned with timely completion of the
complex ship overhaul to ensure that fleet operating schedules were maintained. The Navy decided to accept a
higher cost proposal because it was technically superior and more realistic cost-wise than other proposals. GAO
found nothing to show that the Navy exceeded its available discretions in this matter. The Navy chose a cost-
plus-fixed-fee type contract because of the cost uncertainties associated with the procurement. Further, the
Navys decision to relocate the scheduled overhaul of four ships, one of which was the Wilson, to the private
sector was responsible for the Navys not following its policy of home port repair. Navy oCicials stated that,
because of insuCicient shipyard capacity, an average of only 46 percent of overhauls have been accomplished
in home ports. A recent policy change could, in the opinion of GAO, significantly alter the home port repair
situation and result in a greater geographic dispersion of some of the overhaul work. Finally, the GAO review
disclosed that personnel and dependent relocation costs, foreseeable costs, crew morale, and retention were
not considered in the proposal evaluation process. This item ships from La Vergne,TN. Paperback.
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